Meeting Name: Silver Lake Booster Club

Date: September 25, 2024

Attendees: Nancy Burkhardt, Angie Cormier, Amanda Farmer, Misty Kruger, Shannon Bergmann, Jenny Hanni, David Schooler

TOPIC

NOTES

FOLLOW-UP

Minute Approval

The board approved the minutes from the
August meeting as presented.

Treasurer Report

Currently have $7672.27 in the account. We
have an outstanding invoice for $984. Recently
paid two outstanding invoices from the 2023-24
school year and those charges are reflected in
the current balance.

Payment Options

Need to get WIX software ordered

Angie and Anna to look into this.

Merchandise

We will have new hats available at
Homecoming.

Board reviewed a breakdown of merchandise
profit by sport.

Need to explore additional vendor options and
having more general SL apparel available.
People who ordered general SL gear in August
are just now getting them.

Already working on winter sport shirts

Need new gear available for Late Night
Discussion was had on looking at backpacks or
duffle bags. Would make great holiday gifts.

Also exploring keychains, croc charms,
stickers, magnets and window decals.

Misty to post on social media about what is
going to be available at homecoming.

Teuka to check with main vendor on options for
quicker turn

Shannon to get with new vendor for
options/turntimes

Amanda to ask Teuka to order loud cups
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Fundraising Chick-Fil-A night: Ordered 350 sandwiches
sold all but 75 and used those to feed the
football boys post game. Crowd was smaller
than we hoped, but overall it was a good money
maker and was easy. Look at a future wrestling
meet.

Painting Night — November 12 at Blacksmith. Amanda to coordinate.

Color Me In Eagle - $75 for banner. Look to host
during winter sports nights. Find a way to do the
overlay vs buying 2 banners. Board approved
moving forward with one banner.

Basketball Tournament —Jan. 4. All district
gyms are reserved. Need a plan for
concessions — can we get student volunteers?
Need to charge admission but be prepared to
have workers all day at each location/entrance.

Homecoming Dinner — Instead of doing walking
tacos, the board opted to look at food truck
options. Working with Honey Creek Catering to
come out to the game.

Punch cards Card you can pre-purchase admission to Angie to follow up with Schooler
games. This would just be more of a service we
offer vs a fundraiser to help families who don’t
carry cash.

Sponsor Requests STUCO Donkey basketball. Board agreed to
sponsor at $50 level.
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Junior High Sports — Agreed to support junior
high volleyball and football with goodie bags
the week of October 7'.

Other

Fence Flags

Homecoming Float

Nancy to follow up on pricing

Amanda offered to drive her side by side in the
parade for the booster club

Review of Fall Sports/Activities

Girls Golf - Goodie bags with Sonic gift cards
and golf balls

Debate — Goodie bags with snacks, pens and
wireless mice

Musical — Pizza at dress rehearsal

Cheer/Dance

Band/Choir

Already covered: football, cross country and
volleyball

Nancy to make notecards

Shannon to connect with Mrs. Taylor on needs.

Angie to confirm
Wait until closer to state

Misty to check with Rhodes and Davenport for
needs

Next Meeting

October 16" at 6 p.m. at HS. Open to
membership.




